	[image: image1.jpg]



	[image: image2.jpg]



[image: image3.emf]
	

	
	
	



The Industrial Research Institute - IRI in collaboration with FREA offers you

 the opportunity to  become  an IRCA Quality Auditor, standard ISO 9001-2008 

IRCA approved training 

1. Objective of the training 

· Provide a modern and pragmatic approach to the audit related to the evaluation of risk, while offering new career opportunites (ex: « Quality Responsible», « IRCA Quality Auditor »).

· Provide the necessary tools for continuous improvement in the auditing.
· Passing the final examination of the training, one of the criteria for obtaining the IRCA card auditor ISO 9001.
2. Participant profil

The training is aimed at confirmed auditors and staff in charge of quality management seeking formal recognition by an international organization.
Pre requisites: Knowledge of the quality management system standard. Familiarity with the internal audit is desired.
3. Program content

· Introduction of the 9000 standards :  
The eight principles for the quality management, presentation of the ISO 9001 standard, interaction between the ISO 9000 and 19011 standards, the process approach in the business field. 

· Objectives, developpement and conducting of a quality audit : 

Stage 1 (out site or on site): documentary review, check-lists and enquiry.  
Stage 2 (on site):  methodology, rules for conducting a mission.
Establishing of non conformities. 
Apprehension of deviation types: the strong and weak points; the non conformities.
· Organization and elaboration of the audit report :

The recommendation for the certification, the required corrective actions and supplementary audits.

The process of certification  
· Behavior of the auditor 

· Management of the audit team and audit managing  :

Auditors responsibilities. Les pre requisite.

Next activities:  surveillance audit and monitoring of corrective actions.

· L’IRCA :
IRCA presentation; the IRCA auditor certification.
· Application :
Field exercises: standards ISO 9001 and ISO 19011 and audit practice. Case study.
4.    Duration and date of the training 

5 consecutive days from Tuesday 29th Jun till Saturday 3rd July 2010.

5.   Training location

Industrial Research Institute- IRI, Campus of the Lebanese University, IRI building- Hadath 

6.   Cost of the training  

1250 USD$ per participant 
7.   Contact 
Mlle Maya MAJDALANY       Tel : + 961 5 467831 ext 226

Dr.Imad HAGE CHEHADE     Tel : + 961 5 467831 ext 222
Email: certification@iri.org.lb  Fax: + 961 5467831  ext 240     
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